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| Adopting the Japanese Idea 


Krisher If we move the Japanese route—in which they 





flex one’s muscles: {#iiC, #67 


have succeeded economically but they have never flexed 
oS. 


their muscles politically or militarily—do you think that 
we could continue to be innovative politically or continue 
to be a military power if we have as much continuity as the 
Japanese have? Would we have the necessary restraints 
that people have when they are assured of their power in 
the military or in the political sphere? And would those 
people who have stayed a long time in the political sphere 
be innovative enough to come up with new ideas? Because 
in Japan they don’t. They’re very innovative on the 
economic side, but not politically, or certainly not militari- 
ly. 

Vogel Well that raises some difficult questions. But 
what I fear is if we don’t start adopting some of the 


quota: #7 A) 0 24 TC iil]. 2 fill BRO — Japanese ideas in the economic sphere, that our country is 
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going to be facing backwards and that this will create a 
whole new spirit of our country. They would begin by our 
erecting higher quotas to keep out foreign goods that are 
too competitive, and that we would begin erecting more 
and more barriers that we would then lose the creative 
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servative, very reactionary; everybody will be trying to 
hold onto what they had before, so what I’m even more 
afraid of is, in the political sphere, that if we don’t get bet- 
ter direction to our overall economy; if we can’t have a 
more successful economy with more direction, more guid- 
ance, more overall planning, that we are going to be in a 
very tense political situation where we’re making quick 
a reactions that don’t have a long-run program and long-run 
effort. I think America could remain innovative in a politi- 
cal sphere. I think there are enough bright interesting 
politicians. I think there are enough people who have had 
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an experience on foreign questions; that American ins- 
tincts and the desire to help the rest of the world are very 
strong. Our desire to take part in international activities 
will remain strong. In fact I think by adopting Japanese 
economic policies, if anything, it would strengthen our 
capacity to respond to the needs of other countries. 


Japanese Internationalization | 


Krisher Is there anything that you find that the 
Japanese can learn from us? 

Vogel Oh, I didn’t go into it in this book, but . . . 

Krisher That should be your next book. 

Vogel Well, I’m sure you thought about a lot of these 
questions too. I think that our capacity for integrating 
foreigners, for example, of importing brains, of opening 
the universities to foreign ideas, to foreign teachers, to 
developing a more serious curriculum for the univer- 
sities—I think universities are one place that Japan has still 
a great deal to learn from the outside world. And a big 
input of new ideas, serious preparation of cur- 
riculum—they’ve done such a marvelous job in Japan at 
working a curriculum in lower levels—but for training 
people to be more creative with broader ideas, I think they 
have a great deal they can learn in that area. I think also the 
whole area of internationalizing, that Japan is going to 
have to become a more open society. When I stop to think 
about what Japanese mean by internationalizing, I think 
what they usually mean is that some Japanese should learn 
English very well, should be able to work in foreign 
society, but in the end the purpose always is for the pur- 
pose of Japan, for modernizing Japan and catching up. It’s 
not for becoming a genuine member of the international 
community for the benefit of all mankind. It’s not to make 
all of Japan a more international society. And I think that 
part of the trade frictions arise from their difference in 
attitude. And Japan has done extraordinarily well by hav- 
ing a small number of go-betweens who learn about 
foreign developments and then train Japanese about them. 
But very few Japanese have become genuinely interna- 





tional in the sense of enjoying taking part in international 
meetings, and of spending their spare time and energy 
thinking about what they can do to help some of the rest 
of the world solve their problems. 
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What is internationalization? (N arita airport) 


Japan’s Future 


Krisher 


Do you think Japan itself can survive under 


this system that it has created and which works so well for 


itself as pressures mount from the rest of the world? 


questions, and that’s an area that many of us disagree 
about. I happen to think that with certain modifications 
they can do extremely well. For example, in life-long em- 
ployment I happen to think that with some modifications 
they can keep the basic system. They may have to find in 


Vogel 
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This is an interview which starts with 
relatively easy questions. The type that 





Professor Vogel can answer readily from his 
book. However, after the first three questions, 
not presented on this tape, the questions 
become much harder, much more compli- 
cated. Mr. Krisher tries to get Professor Vogel 
to give an opinion and not so much a scholar- 
ly answer. Dr. Vogel admits there are difficult 
problems raised by the questions, but doesn’t 
hesitate to give his opinion. Personally, I like 
this attitude because it seems to show that he 
is not the type of man who will only speak 
about something of which he is absolutely 
certain. It also reflects the skill of the inter- 
viewer in drawing out such an answer. The 
answer contains several phrases such as “I 


You have a way to get at some of the very basic 
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think”, “I’m afraid” or “I fear”. This also 
brings up the problem of punctuation, which 
to me is related to idea grouping. And it also 
shows the differences between the spoken 
and written language. I’m sure that if he were 
to write in response to the question the 
answers would be ‘neater’ in the sense that 
there would be a reorganization so that the 
sentences would be a little shorter and easier 
for ordinary people to understand. In this case 
we have been forced to make rather long idea 
groups because of intonation and the result- 
ing uncertainty as to where we should stop 
and where we should continue on with a 
dash or a semicolon. I hope we’ve succeeded 
in making it clear. 

This interview featured challenging ques- 
tions and challenging answers. 
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some cases of declining industries, ways to get some people 
to retire early, to transfer people from those industries into 
new, expanding industries; they may have to find some 
ways to reduce the salary increases for people as they get 
older, as you get an aging work force —but I think the basic 
idea of life-long employment and of seniority system 
makes a great deal of sense and I think it can stick, and the 
same way in terms of government guidance. A lot of my 
Japanese friends point out that in the 1950s and ’60s when 
everybody wanted a high growth rate, they could get a 
consensus and the Japanese government could therefore 
provide guidance in developing that, and they’re afraid 
that this consensus is falling apart. Well as I look at prob- 
lems in western Europe and the United States, by com- 
parison, Japan still seems to me to be terribly well inte- 
grated, and it seems to be working. I think that the Finance 
Ministry and the Foreign Ministry and the Ministry of 
International Trade and Industry have done a terrific job 
in resolving economic problems and I think that the 
Japanese have done an excellent job of keeping the 
of areas like telecommunications, transportation, public 
health, international shipping, they have really done a very 
commendable job. And with a system that’s working that 
well, and with the desire to adapt and change, I don’t see 
why there should be any basic disruption of Japan. 

Krisher Which society produces better mental health, 
do you think? You didn’t discuss that, I think, in your 
book. You talked about ... 

Vogel That’s an especially tough one. My own view is 
this: that when you have a clear purpose and people are 
working within an organization that has a certain struc- 
ture, that there may be frustrations, but there is not a real 
breakdown in morale. But that in a society where you have 
very weak groups, and where people are not well inte- 
grated into the society, that there is a deeper malaise and a 
deeper disruption, that it may not be a sense of frustration, 
it may not be a sense of anger at the people in authority, 
but I think it’s a deeper mental disruption in more people. 
And in this sense I think that the average person in Japan, 
still, compared to the average American, is pretty well 
integrated into a group, into an organization, and that this 
gives a kind of structure for personality development, that 
is basically healthy. 
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5. A New Era 
Challenges f 
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Edwin O. Reischauer 


Professor of University 


Krisher Ed, tell me, what do you think is the most 
pressing problem between the United States and Japan 
today. 


Out of Kilter 


Reischauer Well Bernie, I think the most pressing 
problem today lies in the economic field, simply because of 
the tremendous size of the economical relationship be- 
tween Japan and the United States and the tremendous 
interdependence upon each other. A large worldwide 
trade is necessary to both our countries. And yet this sort of 
trade can very easily get out of kilter—and not mesh 
carefully with each other—the two sides—with the result 
that, let’s say, Japanese exports to America will get far 
ahead of American exports to Japan and vice versa. Just 
this last year we had an $11.5 billion deficit in our trade 
with Japan, and this produced very serious political reper- 
cussions, a great deal of excitement and worry in this coun- 
try. And I think we face grave problems in keeping the 
international trading system going successfully and grow- 
ing, rather than moving into a period of increased frictions 
which might result in stagnation and then these maybe a 
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downward spiral of trade producing dangerous situations 
in all countries. It is something like what happened in the 
1920s and 1930s and led to the great disaster of World 
War II. So I think it’s that economic area where we have 





our basic problems as of today. And this contrasts so very, 
very sharply with what the conditions were when I was 
ambassador, you know, a little bit over ten years ago. The 
kinds of problems we faced at that time... 

Krisher What... what happened since ... 

Reischauer __.. . are problems we seemed to have more 
or less solved in the meantime. But now we have a whole 
new set of problems coming up. 


Not in Sync | 


Krisher What caused these problems? Did we get lazy? 
Did the Japanese get too energetic? Are their pro- 
ducts—have we lost the ability to make good products? 
What... 

Reischauer No, I don’t think it’s basically that. There’s 
a certain amount of, let’s say, greater Japanese willingness 
to work hard because they have only more recently 
become affluent. There is, I think, a greater Japanese skill 
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perhaps the oes organized economically, and in many 
other ways, of all the modern nations. There may be some 
discrepancies of that sort, but I don’t think these are nearly 
as fundamental as differences in the way the two systems 
operate. Quite frankly I think the Japanese have tended to 
maintain a rather high degree of protection. Now they 
have removed the more obvious bars to the import of 
foreign goods. But when you come to the whole industrial 
field there are a lot of unseen barriers to the import of 
foreign goods. I think there is just an assumption on the 
part of the Japanese that they will buy Japanese. That is, 
the great Japanese firms, the Japanese Government, just 
automatically but Japanese without even having to think 
about it or mention it. It’s just taken for granted, whereas 
in the United States if you’re going to have a “buy 
American” program, first of all, you’d have to talk about it 
a great deal, and then you’d probably have to have laws in 
order to enforce it. So there’s a great difference there. 


Profit and Position : 


Other factors are the whole way in which the two 





economies are organized. Ours is much more clearly tied to 





the profit system. The rewards for the managers, the 
rewards for the companies are in terms of profit, and so 
when there is a depression you have a tendency to cut 
down production in order to maintain profits. Whereas the 
Japanese system is not as closely tied to the whole profit 














motive. A Japanese head of a business and a Japanese large 
corporation is very interested in its relative position, its 
relative rank, and it tries to keep up production as much as 
possible, and is therefore willing to take much lesser profit 
margins than the American system will. And therefore 
Japan is less likely to float up and down in the size of its 
product, with times of recession and times of expansion, 
than the economies of Europe and America. So the two 
don’t operate quite in sync with each other. And this then 
causes the discrepancies such as we’ve had in the last few 
years that have causes us rather serious political frictions. 

Krisher What would be the solution then? For us to 
become more Japanese or to pressure the Japanese to relax 
a little bit and open up, or a combination of both? 


Less Work, More Efficiency | 


Reischauer Well, I think we’re both going to become 
more like each other, in both ways. I think there will be a 
tendency for the Japanese, perhaps, to be a little less anx- 
ious about economic success and perhaps not work quite as 
hard as they have in the past. And I think on the American 
side there is the realization that we have to organize more 
efficiently than we have in the past. And these two things 
might bring us a little bit more in balance with each other. 
But I think that more than that has to be done. I think the 
Japanese will have to try to identify areas that produce 
these rather serious imbalances in trade and produce par- 
ticularly the worries of other countries about being inun- 
dated by Japanese exports, and create ways in which they 
can balance the trade therefore more successfully and also 
cut down on rushes of Japanese exports at any particular 
time. This, together with the revaluations of currencies and 
these various other economic measures which take a longer 
period to work out, will gradually, I think, balance these 
things up. But it takes a lot of thought and a lot of careful 





preparation to handle problems of these sorts. But it’s really 





quite striking how extremely different these problems are 
from the problems we faced in the first half of the ’60s 
when I was ambassador there. These were already begin- 
ning to appear in a few fields like textiles and so on, but 
they were only just starting to be the problems. The prob- 
lems at that time were problems of trying to get Japanese 
and Americans to understand each other more and accept 
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each other more. And the Japanese at that time, you know, 
felt great uneasiness about their close relationship with the 





United States. It took America for granted but at the same 
time were rather sensitive in their feelings about the rela- 
tionship with the United States, while the United States 
took Japan for granted and didn’t pay much attention to 
Japan. Well this is all now quite past. I think Japanese are 
much less sensitive in their relationship with the United 
States, the relationship is a much easier one, and certainly 
on the part of the United States nobody’s taking Japan for 
granted today. Americans are very, very much aware of the 
Japanese. 

Krisher But the Japanese do have a tendency to change 
or react only when they’re pressed or pressured from 
abroad or from outside sources. Will it be necessary for us 
to continue doing this, or... ? 


Style Change 


Reischauer Well, this is a traditional thing to say about 
the Japanese. And it’s a natural thing because of the recent 
history of Japan. After all Japan starts modern times as an 





isolated country into which the outside world barges with 





great force and presents Japan with a kind of crisis to 








which Japan must react. 





And Japan as a late starter feels that it is continually hav- 
ing to react to a West that is in advance of it. And so the 
Japanese are always reacting rather than trying to lead. 
And this psychology, this—seeing the world in those terms 
is deeply entrenched in Japanese minds. That’s quite true. 
But, I think we’ve come to a time in world history in 
which that doesn’t work any longer because the Japanese is 





probably the strongest economy in the world and certainly 
Japan is one of the largest of the economies. And it can’t 
just simply wait for others to act and then Japan to react to 
that if they want to have a continuing world economic 
system. And yet Japan is absolutely dependent on the con- 
tinuation of a really successful world global trade, so that 
great things are at stake for Japan. So it isn’t safe, for the 
Japanese, I think, to go on this way. Well, I think the 
Japanese when they see a problem can change their style 
very definitely. The problem at earlier times was to react to 
a stronger West. The problem today is for a very strong, 
economically strong Japan to help maintain an interna- 


tional trading system. I think the Japanese right today are 
in the process of going through a transition, changing from 
the reactive type of response to trying to seek a suitable 





right today: = 0344 Mright(4, right 
nowOs3e& lal <, exactly Dm. 
transition : i JE!) 

reactive type of response : <4 #1” 


role of leadership; Because Japan is a very well organized its 


country, I think, it will have to take a great deal of leader- 


ship if they’re going to solve these problems, the trading 


problems in the world. 


Krisher Well, thank you very much, Professor Ed 


Reischauer, Edwin O. Reischauer, for a very interesting 


chat today. 


Reischauer Thank you, Bernie. 
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If you compare this interview with the 








speech given by Professor Reischauer you 
will probably notice a big difference in style 
and mood. Here, we have two people talking 
in a home setting, Dr. Reischauer’s Japanese 
style home in Belmont, Massachussetts. In 
this case the two. people are on a first name 
basis and Dr. Reischauer speaks more rapidly 
and familiarly than in the speech. One of the 
reasons for is the home setting and the face to 
face encounter, and another, I guess, is that 


>. 


GMS 


the professor is in physically better condition 
than he was for the speech in Tokyo. 

The speaking style is casual, but not slangy. 
You will notice two idioms ‘out of kilter’ and 
‘not in sync’, which are both a little informal, 
in the answer to the first question. With 
regard to the questions used in this interview, 
they seem to be simple ones from which Dr. 
Reischauer can give what appear to be pre- 
pared answers. It just sounds too easy. There 
are almost no ‘false starts’ and pronunciation 
slips. 
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PAY eT -BREZV vy Vy —ROMRO PIC 
ld, TF4tALBRUCT<KS. 

@And yet this sort of trade can very easily 
get out of kilter... (p.14 2.9) 

Kilter (4, orderk&ith® BASLLEACXS. Our 
radio is out of kilter (=order). (FY AO LOE 
va.) 

@And | think we face grave problems in keep- 
ing the international trading system going 
successfully and growing, rather than moving 
into a period of increased frictions which 
might result in stagnation and then these may 
be a downward spiral of trade producing 
dangerous situations in all countries. (p. 14 
Q. 17) 

PRUBORVXLCH SA, HA PFLOMMHE 

ULTRY KIF THES. RUORMA WIT, 77 
Ye 7—-BULOBOMS SiRDTAES. 
TERAMES (KC, RAMAMLTRAZDISABS 
SRW OPORMEC, ARRAY ATLEDES< 
MEATS tH, (HIS LMIFSC LICL TS. ET 
ESRD SvMPRICRAT Ald, WEES da 
ZVL, CAIUS, RAZ SHARICRBES 
Kt, fEMGKRE MHICOSHMIOTLILICBSR 
AD. 

mMBISHPRD 7 CWSAS, (AIFAIIBY ICRU 
FURDOYU CHS. REO ESM< ELT, 
ZNCORRISENSZDCHSYS, M2BASO 
HAIFEUREELBVIECHS. 

@But now we have a whole new set of prob- 

lems coming up. 

a. An actress is staying in our hotel. 

b. We have an actress staying (here)-in our 
hotel. (p. 15 2.11) 

HAGHISIS, ADRBLDAEL EY. AMA 
tHBAWA, HON < ERA RBA HET S AARA 





ES MLECB DBR 


WZ 





Fe lg DH 


ILEDTHOO MS, MMULIC< IL, aE RRUTHR 

ZElETS BW. DONO MRS, HIRE A 
(We) M#HRICEOTWSLETC, VFA YS OFFIC 
l4, KHASAMSIAY COFVET.) ERBSUIUFIC 
Ai L CVS I ADS HS . 

A whole new set of problems are coming up. C 
(4, SHOKBD SANS, Ge + HBO lst 
STEM TEVY. We haver Bitid, Wers 4 RAC 
HOLEMSDEVIFSEIAK, COBNORWR 
PD {iti {LAS 4 D . 

TEs 0c MBMCAKOTC, HUMES HSI 
RA Mahe DIF SLX l4, Something has come up. 
& 





a2. )}9—-Jturn up'H7T, Let's wait for 
something to turn up. (BAe TFSHSDD) OKA 
AWS. CNSBROSAMHS. AARGICD, 
"F¥5 EMS) 4D HB H SAS, come up, crop 
up, turn upcupMtHLCWSELAAHAW. 
@©There may be some discrepancies of that 
sort. (p. 16 2.3) 

ANE, FN, MV UE DO EO discrepancy M ail 
(SMAWVONCCMASS. MHS, CDNkA-F 
SAR OLC ES BICTNDNHSLETH IR. 
crepansi4, HURT SOBKTC, dist’ 'ThH, 
AS SPAR CHS. ONKUCd, SUTHAK< 
mW, “BEL, LFLIZFO) OMMAHO de- 
crepit |<, FE OPENERS 2h S crepas GIGS SD . dela at 
DEAS HV, UPd noiseless, FOIL T HVE EX 
FIATWSEWVIAHDIGE. crepHFICMRAHS 
CeERREWS SHe—], (HEL) IFSIZTEH<, 
KEIt Tid SIF Bld 4a SOMO decrepitate &\F Hh iw 
MHS. CDdels, TREC, WHETIAEV. 

@(A Japanese head of a business and a Jap- 
anese large corporation)... is therefore will- 
ing to take much lesser profit margins than 


the American system will. (p.17 2.4) 
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MED will#, doesiZ LP 5E5 BRASH TSS 
KAd ? 
it margins) Cla, KHOR A HEADS RS} FIV -L 
VEY, FIEPRIV-YVICHAUS, ERD, 
MI ZAl BAS, wil EMSA CHAI V— 
Vv, EKIAMBCMRI His "RAZDBUOV— 
Yu, ewer ar vAamMeEENT<KS. 

@I think there will be a tendency for the 


Japanese, perhaps, to be a little less anxious 


the American system does (= takes prof- 


about economic success and perhaps not work 
quite as hard as they have in the past. 
(p.17 2. 16) 

KU BW (more) EWDRGlS, ARGICHSM, 
SUE (less JEWS BAUS, GUFBVELS 
MHOT, less anxious," KUPA< MALTS) 
BRUTSEVEZBW. hearing Clt, Hows 
Wheld 7D 4 less &—- POG EER AT CML 
Vay CRU RIES WHER CHS. FN-b OV 
L728, WAORIC Show me a less expensive one. & 
BbONT, S51 eM semetL, No, no & Fe ik 
5SHTH 27TH SZDeWECEMHSM RMSE 
Ze CHS: 
©...economic measures which take a long 
period to workout (p.17 2. 31) 

The rumor turned out to be true. DP CH AS 
turn outlt, IFJOE KEM) EDMSZOERTCHS. 
ERO aR CH, AHA Cb HH Rid come out & {i> 
T, KODEDICKRHMCH SZ. How did the ball game 
come out? He came out third in the race. work 
out & la RRIC Fi, DEVS | OMTHS. th¥ 
Th, MCSIF<CVPTFICMA THSAIC, Don't 
worry. It will work out all right. &ih® FIGS 1B 
k<A5HNS. 
©...the outside barges with great force 

(p. 18 2.20) 

bargeld, wi, MUNG E CHS TCAKMOELIE 
PE OMHOLECHSM, Hhalic4ZSe, (dU 
CHS, DENSHVEVDEMRAHO. £<F 
2d SO RHLI4, barge into a room (NZHNZHb 
FICAD TRS, EULMIFIC AT THS) &, barge 
in (barge intok JU BAROTHIC, HIF LAANS, 
KHtHWMWATS) CHS. 








©great things are at stake in Japan 

(p. 18 2. 36) 

Stakell4, tt, AMICRSBABV DIFSHOR 
IK HAD. ABO MMR Cid pull up stakes (3C°F 36 V 
(dA IK< EY, SRA ABET S, Sloe 
EVA MA HD. AKHICGZSOl4, be burnt at 
the stakeC HA. stakesskBALMIGE, BBE 
OMA OBRE GV, play for high stakes ( %#i 
DMIF RADI TEC 6eTS) DEDICMHI. # 
TPE ATHY 7 FUER RO MK & HO Thave a stake in 
(a company, undertaking, etc) D2 C '- (CAE 
Geet¥o, ES. at stakela, in dangerNDET, 
Your life is at stakex\4, You are risking your 
life DERCHS. KEKKEE-TF7 AF —+#OsSteak 
KU RBECHSD56, VWDAVALHEDUAMIEV 
BITSZAVWE5CHS. stakels Hale UTHWA 
VABGHEMHS. ETMEUTSELA CRS Hn 
LEY, [EW SZOHEMNHS. MME, Me 
TO CAPOMAMCHSLIERERTSOLSR, 
stake out (or off) a claimeH a9. HeORRELM 
WUC, DOME Ch SOc bstakec as. 
Ane RIC BEG CIM BMRA FASE 
stake& G4. I'll stake you to the money. &4pt 
KS "SoA CPA) OMRCHSD5,'A 
F-FRANASCCPHSEN5, SKA, CBO 
CHOBE ERMLEW ESM. 
Owork OR RAK 

works &S AISA (1A) LO public works & 
ETB. Ee TMA ral ODLABRMH 
2852 T, a camera with the works © = A la it ah 
WoSWERSAL, KE CGive me all the works. & 
BAldv vr v7—MSeVvrAFa7EC, X=4a-ld 
BME GS. 

give (A) the worksizl4, WbDWS 'VFRWMN 
S, MADHT, OHKLHSD5S, AOR Vili 
(Hee SST Give him the works &\.> FAAS BH 
LARS, ~HMICwITSIER. 

shoot the works & & Ald do thoroughly ( fi AY IC 
~S) OBREGS. HHE CTS, SIDE 
MH CAC HAA Po CLEAR ES, shooting 
the worksO PI CHS. 
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single out: (—D:-1AKU#) UM 
g (e. g. He was singled out as a suc- 
cessor. ) 

overriding: hb MEG, REN, (Fz 
DPOFNTIZMETS (e. g. It is an 
overriding reason of his resignation.) 


possibly: Mb ANeY, CeICkSE 

(LORRY 5 MAA ASNEFLM 
SPIO ICMER ok eltAeatwvaem 
orl keMbDDS) 


contain : #} UiAMHS. 2 OakA 5 Con- 
tainment Policy (#{UjiAM FH) AUS 
nr. 
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Krisher What do you think have been the most strik- 


ing changes in the last decade or so in the United States 
from a sociological point of view? 


The Most Striking Changes | 


Bell As with any country, it’s hard to single out a single 





overriding fact. It depends really upon one’s set of prob- 
lems in terms of either domestic or international situations. 
So it’s hard to pick out one single one as somehow being 
the most crucial. I would suppose if one asked for the con- 
text of what is important, the most obvious one is the Viet- 
nam War and the sense of dismay and the sense of division 
in this society over the. war. 

And this becomes fairly obvious because it was a war 
which very few people really supported. Even those who 
supported it felt it was possibly necessary as a way of deal- 
ing with Communist movements. But even then there was 
no sense that there was a real reason for the extraordinary 
wholesale involvement of the American army in that war. 
There was a great confusion as to the character of the war 
itself. Some people saw it as a war to contain further Com- 





munist aggression, other people said this was basically an 








Biographical Sketch 


Daniel Bell 

1919, -a—3B—-—JhHeEH, =a-— 
3-27 - LF 41 KFRRE, Fortune tg 
COMBM*MELET, 960%, AArE 
FRE CQCBLERES, BH, HIRE. 


ar ! 
196956 bY 5/\—/N— FASB P XY 
ASWHEP AFL -SEB. EKSBc 


| Cultural Contradictions of Capitalism(\9 





76, FBRR "RARER VIM F Bs (MR 





604F ED BA ti], Sb FW LZ 4t), The Coming of Post-Industrial 

AXy >.) ss > = = Society (1973, OAs M4t SO) ZI SK a4 

OfRatiE, YV-VY: Y7ORMLE, < 42 KHL), The End fio (19 

4 2 20H E0DF RY AORASAR LEI 60, HR 4 Ft Ox—ORR, WHA 
| WoL. cs 


Lal, SbF LM 5S EDS Te 
AA, NhPFAMEDH Lv 5 we 
DIELALCHRWVOL BER. 
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internal civil war in which we should’ve had no role. 
My own thought is, as in many of these cases, it’s a mix- 
ture of the two. But that risks going into a detail, perhaps, 
which is too special for a general discussion. But clearly the 
sense of the war was important, and yet the striking thing 





is that today perhaps— what is it now?—five years after what is it now?: (sf CL 45 

(25 BRE ih Fee HES : 2 
the end of the war, there’s almost no sense that the war had : ay L CH FRR D EBS at 
ever been here. While during the period the war was going ekeunttanly Frim about 1966 to cheat 

on, essentially from about 1966 to about 1974, there was a 1974: GMA EO LUMA ODOT, 

' huge internal tumult in this society, a tremendous number FA BSC SH F EBDNSEOLLT, 
; : 19664F ED 5 1974 CH A IL BGS 

of demonstrations, particularly by the young people. HIBS tt. 


a Was There Ever Really a War? l 


Today there’s very little sense of the ravage of the war. 
Now, that doesn’t mean there aren’t any. It in fact ... it’s 
one of the reasons for... cause for a certain degree of 
alarm. In a psychological sense one can say that when peo- 
ple repress an event, it means it'll come back in some other 
form. So that the very quiet at the moment is not itself a 
necessary sign that somehow we’re over the trauma of the 
Vietnam War. 

There are two things which do result from this, which 
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nuclear umbrella : ({® 42. (44% # (# 
Ay [3] 05 [ia] BE] 2 AKI A 5 (Rie SD BM 
Ri I). 
the Sixth Fleet: HAA SUHALE 
hx & fH-49%Mldthe Seventh Fleet C 
HH. the Sixth Fleet (a th jf dik % fH 
=e 
rule out: BRATS, BOE (e. g. 
The sale of alcoholic drinks was ruled 
out in those days.) 
invasion of Czechoslovakia by the 
Russians : 19684F 8 H 20H (<7 iii + HERK 
OWMsHSF rIZDNST(ICBHPA 
Wie. 
toy with: } THES, VWU<S (e. g. 
Don’t toy with the serious matters. ) 
preemptive: SX belt 'HRHEDH 
) &V> MR. Malt preempt (e. g. 
Carter’s hasty optimism was largely 
political, intended to preempt a shrewd, 
personal appeal for more gas by Cal- 
ifornia Gov. Jerry Brown. Newsweek, 
May 28, 1979) 
NATO: North Atlantic Treaty Organ- 
ization. 194947 (2 7 XU ACHMAMAaANK 
North Atlantic Treaty (jtAPHEAH) 
AIRE L S SAAR Te) 





affect many societies, particularly those which have had 
detailed relation with the United States. 

One is the fact that inevitably, the United States is going 
to be unwilling to become deeply involved in some other 
conflicts, particularly which will become a military con- 
flict. So the problem must arise for many countries, as it 
would for Japan, how real is the defense shield which the 
United States has been holding for Japan, how real is this 
so-called nuclear umbrella, how real is the Sixth Fleet. 
How real is American military power as a defense in the 
event that there is some outbreak of war. And one cannot 
always rule it out. 

It’s quite striking. People assume nobody is going to go 
to war in our time. But look at all the wars we’ve had... 
not only internal wars, but invasion of Czechoslovakia by 





the Russians; most recently the invasion of Cambodia by 
Vietnam; the fact that we know that the Russians were 
toying with the idea of a preemptive nuclear strike against 
the Chinese, which would have affected the Japanese, 
which might have put in American military might. 

So the question of what is called today American cre- 
dibility is, to that extent, an unresolved question of the 
Vietnam War. And this affects more the American allies 
than America itself. Curiously it is not much of a problem 
that is being discussed here, although it is very much 


obviously on the minds of people in NATO or of the 
policymakers in Japan. 














The Huge Wave Comes from Vietnam 


The other way in which the Vietnam War has left an 
effect is much more complicated, and which is this: that 
while inflation which today confronts many societies, has 
many diverse sources. In the United States one of the chief 
sources was the fact that the Johnson Administration, 
which increased the amount of involvement in the War, 
refused to pay for it out of taxes, out of fear perhaps of 
incurring the enmity, or the opposition, of a large part of 
the population. The result is that the Johnson Administra- 
tion set into motion a huge inflationary wave for which we 
still pay. So it’s in that more complicated sense that the 
Vietnam War has played a crucial role. 

Beyond that, there’re many, many changes. And here 
one would have to look to more diverse aspects of 
American society. In the 1960’s there was an entire upris- 
ing, if you want to put a bad sense, of the black com- 





munity and the other people. These were not really related. 
The black community essentially was looking for certain 
redress of civil rights, and yet became very important 





because ... 
Krisher Did this come out of Vietnam, or... 
Bell No. 
Krisher What caused these movements? 


Cambodian soldiers flowd from invasion by Vietnam 


Johnson : Lyndon Baines Johnson (1908 
—1973) TXVAMD36RAMA. TEE 
fAllt 19634F~ 19694F. TAT 14 KRM 
REALL, BARD 5 AG IC ASL, 
19644611 A ic lt FES Me. 

enmity : (#38, @(%& (e. g. I have no 
enmity against him.) 


if you want to put a bad sense: 
uprising (4 2HZICKY, RRMED RHE 
DMRCASRBELOTC, CORAM 
Rie: 

civil rights : 1957*F KILO AR He tkld 
APG IC BEA FRE hi IS OV TOR 
HEIR A F- Ate. 19684E MILO AR HES 
BAM TS SEE GES USE. 
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it antedated Vietnam: 7 3 /\VINT 
ADIN AMIE O A PEPER TL TIN 
A>RfoOy b &hoykO1d19554F12A 
D2ECTH I. 

in 1962, you already had the up- 
surge of the black movements : 1962 
iTS S YY ye —-KFECBAZEAS 
BOSUAMPAHID TS. 

the great March on Washington : 
19634F 8 28H A ZERIT BIC, 
HASEKUAHMIBAMTIYY bY BRA 
BCP SU YvA-YERaHETCOH 1 
FOR PIC TIHELK. 

Martin Luther King : 1929~19684F. 
Ya-VOINFROIVIHEENONTST 
AhURO S ABch. SEA SERIE HD - 
PAE MOTPEA. 196446 7 —~ LF A 
HAH. 1968 4A4 AF RY —IMNX 
Y7 4 ACTHRS Nie. 

Phillip Randolph : 18894F ‘+ #nO7 x 
YAH HA aN Fs 44 . Brotherhood 
of Sleeping Car Porters#H 4, AFL- 
CIOMARD BOK. 


Bell It didn’t come out of Vietnam. In fact it antedated 
mistake it. It came out of a very simple fact. 

It came out of the fact that in 1960 a Democratic Presi- 
dent was elected, namely, John F. Kennedy. When you 
have a Republican President, those who vote normally on 
the left, be labor or blacks and such, find it difficult to 
exercise pressure. Kennedy was a man who was beholden 
to them. He’d made some promises. It’s easier to put 
pressure on someone who’s closer to you. 

So that in 1962, you already had the upsurge of the 





black movements. You had the great March on 
Washington which began with Martin Luther King, a 
man named Phillip Randolph, and such. So it was really 
the promises that had been made. and which’d no been 
kept which really sparked this. 
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AMartin Luther King assassinated 
in 1968. 





@ The ex-president Johnson 











Five Hot Summers 


And then you had what was called the five hot sum- 
mers, which meant that almost every summer you had 
huge riots in Detroit, Los Angeles, Newark, Atlanta, 
various other places. Washington itself, the capital, in 
which large sections of the major cities were burnt down 
by these riots. 

And these were not planned by anybody. These were 
not organized by anybody. They represented a certain 
culmination of a huge degree of anger which spilled over 
this way. 

So you have the civil rights movement. In fact the youth 
movement originally arose to help the civil rights move- 
ment, not really the Vietnam War. And the first agitations 
in the universities, such as at Berkeley, the University of 





California at Berkeley, were essentially as a result of a con- 
sciousness induced by the blacks rather than by the Viet- 
nam War. 
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hot summers: 1964467 Aic= 2—-a3— 
IDIN-VLCEADPEMAABE ICH 
RANKED S RHA I > TUR, 
fi ROA HS fe hot iis HePl 7, WH 
7 OEMS HSD.(e. g. the hottest bat- 
tle) 


culmination : (sci) - #@JAIC) ETS 
a a 


The University of California at 
Berkeley: +» 77> > ATIRICHHD IN 
—A7L-KHSAVTIANAPKEOS 
BM. 19644FIC CO CREEL EA MAS 
TRYAFSAKAA ok. 


I find this interview the most difficult to 
comment on because I have said that I will 
not talk about content, except in a very 
general way. The opinions given here are 
possibly controversial, but they seem well 
thought out and unemotional. He is talking 
about several issues which were, and are, very 
emotional issues for many people. Professor 
Bell tries to take a ‘cool’ look at these issues, 


and I believe he succeeds. I'll let you wrestle 
with the issues and their implications. The 
language should cause you no problem. 

You may notice that the interview begins 
at a rather slow, deliberate pace. But Professor 
Bell’s speaking speed picks up and keeps 
picking up until the end. I won’t say any 
more about this one. Simply read, or listen, 
and think about it. I certainly have been 
doing just that. 


Was There Ever Really a War? @27 














KISSES OBA = DI +s KVR LC OMRE 
CHRT S. MURA, HEI SICH T<SAS, 
ENMATMICZRKDTWS. 

@the sense of dismay and the sense of division 
in this society over the war (p.22 2.10) 

cry over spilt milk (#KMICIKSS) ld, Wha 
DROEIKSESC ELT SRBEARD UTS. cry 
over someone's death), it§X 722 KILM SG SMX 
CHEM, overirlthU ELAR URUTEIOD 
LY YDT SRK IEAS HS. be worried over the result 
LUC, FRA MICM CEA, overitMBUEDT 
WHA te. MDW TILOW CHALE ORO pause 
over the details, EDOFIZOW CW AV AMRLAADO 
talk over the matter. '&k<#%ATAHT, Ol 
think it over. lob, (RPK, (KEIO ZAAS—EEIC IK 
CLENED CHS. 

@the ravages of war (p.23 2. 12) 

HEIR D Bh & ravages X59 .EO RWIS, WK (war), 
Sz JBL (the elements), fLRt (famine), 1255 (plague) % 
VAWVAHS. MHOBME SAIL, the havoc 
[haevak] of war & dogs of wari fH %CHS. &T 
ravage hid APEIC WBMES HD, OMMRMSHS. BH 
Wa HNS 4S FY Ge Orapere=seize (i#4ES Z ) 
PEMEL TIS. ES e rapacious (MiRET S, 
ARO) SRREL, RAROrapee DO WBCHSZ 
EMDDS. 

@when people repress an event, it means it’ll 

come back in some other form (p.23 2. 15) 
repress |< \a' SEG ZS, (=suppress, subdue) Fi 

HOH, OR, KALA) WAS, Mill, Mes 

AD EMR HS. inhibit (@inhibition) «eA CK 

W7s Gail CHS. 

©the trauma of the Vietnam War (p.23 2. 

18) 

trauma |Zit, ~IDERMNHS. ED—Dld, = 
DU Y » BOG IY (CIM (wound) THY, & 
SOSH S a7 C, KRICHMAORA E BO 
TO, KANMRARST LS CRUD EDERKRT 


) BEML E<BNDBRE 


sea ALI 


‘ 
OF 





Bd. 

@There are two things which do result from 
this, which affect many societies, particularly 
those which have had detailed relation with 
the United States. (p.23 2.20) 

COKBNA, GH ED TW < DICER Bays e 
ATER E SOMDEEKSCMUTWIS. EFLIO 
BMWMHASCWVAMBSMHT, EHeMMATS 
OIL LOwhichOwTIN (RKFLRA) DS 
EU SBMA =O HT, EAA (whichD 2) K< 
DE AlcweBe MIT. CH those (societies) & = 
FRA 7THSwhich 33 C, GREE MMBlCbt 
2 CMO & 3 te societies & HZ HO TIIS. ID 
FAA nid, FAaACANSMmeRMIITI< ZEA 
WHE CHS. PilAIZ, Yoritomo had a son named 
Sanetomo, who liked to compose poems and who 
was more interested in literary arts than in military 
accomplishments. (##) (Z(t, HMA BALA 
CT, RHISHEE SOARES CS, RSEKY BICHIC 
BAKO Tie). Calt Ale IMA TV 3 
KPITH OAM, -—HIAVRRASEDN<S STCHIEN 
BAC. 

@redress of civil rights (p.25 2.19) 

[ridrés] EMHSHIS, MBASUS, BEL 
AS) OMMRE & Sredress [ridrés] (4, (FIER L) 
IEF OMMAKE, a redress of a wrongD kD Ic 
MIE, IES LE ORMBEMNHS. MAY eld, 
aaVRAY IC ld dress SIRELEOLDCHS. HRTF 
Y Aa Clad dress ld “prepare” DEMTC, FC dress 
a salade SAS URATIF UL CIEE FS =prepare; M 
BRCHS. 

@a man who was beholden to them (p. 26 

0.8) 

beholden|s, #inicé UDCTOAMWSHNSAKBFRHTS 
CAPES NT, EIT) DRM CHS. I'm behold- 
en to him\4, indebted, obliged & filly KA EMT, 
RICH HHS forzfEA SBA SB. 
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z = ie Krisher Dr. Reisman from your trip in 1961 have you 
= No 
Li aX (£64 = been back since? 











Riesman No, I haven’t. 

Krisher You have not. What recollections do you have, 
what aspects of Japanese society do you feel would be 
worth emulating in the United States? 


Lack of Litigiousness 


Krisher There are a great many which I only wish we 
could emulate, one is the lack of aggressive divisivness; a 


consensual : consensus 0H? 7 ni HZ. QE much greater sense of harmony and consensual relations in 
IRBES<, FHOLO Japan indicated by the lack of litigiousness. This country is 
itigi > oranda IL. (e. g. : : 
vesomigpinnn iapdediieahsh Maudl overrun by a nonproductive and often destructive horde of 
Americans are litigious people. ) . ; . : 
live off 1 ~IC# AGS, ~IcHio TH lawyers who are in the business, you might say, of ..., in 
tS rare cases of resolving conflicts, in many cases of living off 
conflicts. 


I much prefer the Japanese pattern of go-betweens and 
the lack of generally adversary relations in Japan is, I think, 
a tremendous asset. I don’t mean that there aren’t conflicts 
but there’s a genuine effort to resolve them. 

Another thing I envy is that Japan seems to me, 
although it did not seem to any of my Japanese friends, 
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Crowd”? 
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generally more democratic than the United States. The 
Japanese executive in a large corporation is a well-paid 
civil servant so long as he, and it’s generally a male, holds 
his position, but he is not a person who builds up a per- 
sonal fortune, he retires at age 55 or thereabouts, perhaps 
takes another job, in the second echelon of the Japanese 
economy, and lives, dresses, eats in the company dining 
room so that he is part of the work force; so that relations 
between labor and management in Japan are not charac- 
terized by the enormous distrust, which I mentioned ear- 
lier among our students, which is generally characteristic 
of American society. 
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The enormous distrust does'nt exist between labor and management in Japan. 
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verge on: (HAIKHE - HEM IC) ITO< 
(e. g. The koala is verging on extinc- 
tion. ) 

paranoia: /\7/177 
FE 5 tlt S HAA ) 
costly : SA (FRE) O Bir (e. g. It was 
a costly victory. ) 


Unemployed persons forming line 


repress > (@cS!- Mei (THh7se Le) Ha 
AD, METS (e. g. I repressed a 
desire to smoke, because I was in a 
no-smoking section. ) 

gerontocratic: ZA XALO, REXAC 
OD. a(t gerontocracy 

meritocratic : HN EHO, Hiae)/tmer- 
itocracy 


i service: (7X) HEH, th 
DEC ls WEE O ) — BPA TES 
MS, CO CSWBA AH 
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And this country verges periodically on paranoia; the 
edge of distrust between labor and management is enor- 
mous and costly. This is one of the many reasons why we 
cannot compete with the Japanese effectively in those 
things in which we used to be outstanding in high tech- 
nology. 

Krisher Doesn’t such compromise produce mediocrity 


in certain areas, though? 


sa i: cai 





Not Mediocre, Just Not Eccentric 


Riesman The Japanese think so, the Japanese think it 
represses individualism and yet I think my own sense of 
this is more sanguine than that of the Japanese themselves. 

The Japanese seniors are not gerontocratic, that is they 
accept and support suggestions coming from younger peo- 
ple, bright people. And they begin with bright people; that 
is the system of examinations. 

And when I say Japan is more democratic I mean that it 
is also more meritocratic and that one has to pass the 
examinations for the major government and private 
universities and then pass examinations again to work for 
Matsushita or for Asahi or Yomiuri and/or for the foreign 
service, Monbusho. 

And in terms of individual personal expressions of self, 
the Japanese I think, happily lack the kind of narcissim and 





. 5 ADemonstration of K.K.K. (Ku Klux Klan) 
te 


me People's Temple 


imperiousness of many Americans and that what looks like 


mediocrity is often simply lack of obvious eccentricity. 


Krisher Do you think the American crowd is lonelier 


or less lonely today than when you first approached that 


subject in your book? 


@ 
@ =AFA7VIN 


@ BUGLve5<9 


Professor Reisman also has a slow pace in 





speaking, but I found it difficult to follow on 
first hearing. He tends to use clauses in order 
to make his meaning clear, but actually they 
seem to interrupt the flow of talk. On repeti- 
tion I found his meaning clear. I’ve said 
before that Herman Kahn speaks too fast and 
familiarly for most of us, but Professor Reis- 


your book: ) —AV >» EO FH The 
Lonely Crowd® 48% . 


man speaks a little too s/ow/y, at least for me. 
Let me put it another way. He hesitates 
sometimes in the middle of a phrase and I 
often lost the continuity, the flow of his 
thinking. Upon repetition I had less of a 
problem. And when it was finally put into 
print I had no problem at all. Even though 
the speaking style strained my attention, I 
firmly believe it was worth the trouble. 
Professor Reisman has some interesting ideas. 
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New religious movement is also a means to 


search for quick intimacy with “selective others”. 


gregariousness: #HTE. LHOKAO 
HAKOEY, CORTRAMADLESTS 
ASHE 


sex or other therapy groups: @ 7 
ADA, EOMWOD LFHAY ERIE OR 
HIS 7 XU A Clit RA OMAR EAT E < 
AVAnNS 
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Search for Quick Intimacy | 


Riesman_ I think today when one’s talking about the 
same up per middle class educated cosmopolitan social 
strata, one would say that the desire for gregariousness that 
was common among Americans in the earlier era has been 
superceded by a much more discriminating, and in some 
sense negativistic, attitude toward others. 

But I do not think that Americans today are looking for 
guidance to “indiscriminate others” but rather small circles 
of “influencial others” in their immediate environment. So 
that one does not have a crowd really; one has many little 
sub-groups none of which could be called a crowd. 

As far as loneliness goes, I think the attitude has also 
changed in that there is now a search for quick intimacy as 
an escape from loneliness as against the greater stability of 
both same-sex and cross-sex relations of an earlier era and 
that people are much more conscious of their loneliness 
than they were; much more self-conscious, much more 
inclined to join sex or therapy groups to deal with prob- 
lems of which they've become conscious—new religious 
movements for example. And, in order to find selective, 
rather than “generalized others” and appropriate company, 
then again we are talking very generally about a society of 


which almost anything one can say is true because it is so 


é| 
aco (dl a) 
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diverse. 











David RiesmanK & tte FMOBIE CHS, KH 
ODProf. BellEYVOSERMUIBBE EALA HT 
meSnS. CMCLARAOHMBH Cld, MREIT 
ipl Ch, 7—hAAMD SANE. ROS 
ld, OnbeHS LC eEROT, CIAWAMLYHRULA 
(ATA ORE CHS. 

@in many cases living off conflicts (p. 30 
2. 13) 

live off (IRIS) DoffOMKistBo Tw 
B. OoffEM res SHiwalt, onCHSAM, COP 
BEY off=onk Ha TWA. AMUSE sponge 
OneEVWDAS, Wi ORO Hhadit, rely on, de- 
pend on&, on&k tO OD < {AI ASG. live onIZ dH, 
Vee A ETA, OMMRO THIS &, live on one’s 
salary (on a friend)ODKDIC [SHV ICHST 
OMS HS. live offld, SoISS4AEMT ADS 
HRV). 

@Another thing I envy is that... 
19) 

I envy you your blond hair. (Hts tz 4855 
BPELIVD) 2LOMe "5 H5PELESIC = 
wer CA CHAK). Fld, envylcl4, ARH 
MHSLDICBASD. Hii lc oC His red sportscar 
is the envy of all his friends. DEAIZOTHAAD. a 
C5 57h, RA lt, MAOH, tae, 
BKLEBSE, ELULEBDLBNDES<. TIVA 
GD 5 KIC A 7 KenvyOaiRla, invidere, = tit 
CRRA DTCHS, ORKDS, BR “hkaA, 
DETESFULKRDKDCHS. FFVBOKBEEDE 
HM Zinvidiousl4,' Le <iCA HS, WHWEL 
VW, ¢, FREBRBRIA KES BV. 

@in the second echelon of the Japanese 
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economy (p.31 2.6) 
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Co CHPRCSZSERS. 
@the edge of distrust between labor and 
management (p. 32 2.1) 

edges HW Mo CiStmmlt, NHILTSDD 
MALE WAS, DEDHAM OLS CHS. 

EF '+AT7ICHRDIS, Hput an edge on 
the knife, Efzldgive "LAD. CNeIIRAICAY 
BE 'SRREM<CIZCEVT, AMAZE S5NS, 
(The smell of roasting eels puts (gives) an edge on 
my appetite )OKDRAWHMCXS. take the 
edge off a knifeld, FL 7FOWRBESHS TIE, 
our enthusiasmek + 4 7 BRKT HIS, "MMA 
Sy CEB S. ORR IC, SRK, FLO RAS 
HT, We have a slight edge over them. ((k%# 
YW<FESDTWIS) DEDICHAS. WHWS 
U TV SAK HE lt, on edgeT, set a person’s teeth 
on edge (MANE < KAGBVAAtS) (SK< HS 
KACHS. edgeONueFiiledgylt, BVYNOIWVYFE 
DRKRO HB CIFEFLI, SBIVDFD OME 
CH SNS. 

@the desire for gregariousness... (p.34 2. 
3) 

SRS, HEL CFU BL, BA CHMT DS. gregar- 
ious animal ENF\STLAMUCH SN, AMABAT 
SOIIOSREAVSL, RAMA S, tHE 
MAES. ttop<HUYNSRAEASDEDS, 
KO word groups —#iZU Tach O SIMU OD PIC 
OTHE. ETRE, RICKADTHELICK 
xk AX congregation ENF. (2: OYR VE (greg) C 
HS. Aff ERM (racial discrimination) Die shiz, 
Ut Ht C< S&H lc segregate, segregation*iHA. 
seld 'HIZ) (apart) OB eHORMBE DS, 

(4H) PSAMIcTS, all (FFB) FSOMRE 
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say to: GHAMAS 


tough: WHE, Poms 


hold: RSS, MATS. ihifwithe 
f#5 (e. g. I did not hold with his 
plan. ) 
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elitist: DU —hERA (LU-bER 
(telitism ) 
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Americans 


7B. 


Mike Y. Yoshino 


Americans Are Lazy? 


Krisher What would you say to a Japanese assertion 
that Americans are lazy? 

Yoshino Well, it’s a tough one to respond, because if 
you see my colleagues and if you see— you’ve been spend- 
ing 6 months here as a visiting scholar and if you look at 
some of our students I don’t think you can certainly hold 
that assertion. 

I think my colleagues, my students, are extraordinarily 
diligent and hard-working and highly motivated. And, in 
fact, from our perspective perhaps, if you take Japanese 
college students perhaps, they are not as hard working as 
Americans students at Harvard. 

Krisher But when they get into a group, when get into 
a factory or... 

Yoshino Right, I think this is where we really make a 
basic distinction. I think as you well know, obviously as 
you well know, the American, of course, is in my judg- 
ment, I think, is a highly elitist society. And among the 
elites amalgamating, academic or critical, the corporate 
business elites are extraordinarily hard-working and 
extraordinarily really highly motivated, and where, as if 
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Are Lazy? 
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you really look at the factory workers, blue collar workers, 
obviously their performance has not been nearly as good. 

And the Japanese situation, of course, is again, as you 
well know, everyone appears to be highly motivated all the 
way through. And I think this is really a basic difference. 
And it is one of the important factors that accounted for 
the difference in productivity. 

I think the Japanese accusation, assertion, is partially 


right, but at the same time it’s hard to make a categorical 


statement. And “lazy”, I think, it is a bit exaggerated. 

Krisher Here at Harvard, you teach the case history 
type of business managerial techniques, and so on. Is this 
applicable to Japan, the type of discussion you have here at 
Harvard, the way you make decisions? 

Yoshino I think so. I think the problems obviously 
have to be well chosen and have to be appraised in place of 
and positioned in the Japanese context. 

But when it really comes right down to it, the business- 
man must make decisions, and the managers must make 
decisions, and they must do so with two constraints: one, 
of course, is time; they don’t certainly have all the time in 
the world. 

Secondly, they never have perfect information, and so 
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what we try to do is give students sufficient facts and a set 
of problems and as realistic a situation as possible, and force 
them to look at options and force them to make a decision. 

Obviously the case method has its own weaknesses and 
limitations, but I certainly think that since the business- 
man must make decisions and must do so under these two 
circumstances regardless of where he operates, I think the 
case method is very much opt. But I think it does require 


adjustment and adaptation and does require an effective 
teacher. 

Krisher How are the Japanese companies fairing in the 
United States? 





Middle and Top Management Are a 
Problem 


Yoshino This is really an interesting question, Bernie, 
and because as I mentioned earlier, the two systems are so 
much different, and my view on this is that, the crux of the 
research that I have done, the American blue collar 
workers are seriously responding to the Japanese system of 
management, indeed in the most positive way, and they do 
well. 

As you know, the American workers are not always well 
treated by their management, whereas the Japanese 
management is concerned for their welfare and concerned 
for their opinions and concerned for their views. This has 
really created an effective and positive work atmosphere in 


But where the Japanese companies are having 
difficulties is really creating a strong and highly motivated 
middle management, or even top management. And there 
are, I think, a great deal of concern on the part of the 
Japanese managers here in this country who run the sub- 


a number of Japanese companies. 
| sidiaries here in this country to “Americanize” their 


management. 
But I have really yet to see an effective way to really in- yet to: EE~THW, CNMH~FS 
Ld corporate Americans into the Japanese management (e. g. The story was yet to be told.) 


system, and I think this is one of the biggest challenges fac- 
e ing Japanese companies. 


Japanese Doing Quite Well 


Krisher Do you have many Japanese students here? 
Yoshino Yes we do. In fact, I guess on this campus, we 
have roughly about 25 MBA students, depending from 
year to year. We have a two-year program, a master’s master’s program: A’si Stake 


program, and we generally only average about ten students 





The students of Harvard are very diligent 
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in each class. Also we have two executive programs which 


run 13 weeks and we run two of these twice a year, and we 


have now 8 or 9 people in every program. 


Krisher 


What is the background of these students? 


Yoshino The young MBA students, are, most of them 


sent by their companies and or the ministries. For example, 


MITI: =Ministry of International 
Trade and Industry (iif ) 


we have a young man from MITI, and a young man from 
the Mitsubishi Trading Company, and the bank of Tokyo, 


and so forth. They are doing quite well. 


Krisher 


Do they participate in class? 


Yoshino Yes, indeed. 


Krisher 


Are they quiet? 


Yoshino No. This again is a rather encouraging 


development, Bernie, that I’ve seen in about 5 or 6 years. 


When I first got here in 1971, I found many Japanese stu- 


quiet: WeWbHAZW, MRUTIIS 


given: (iiAdMlC) SASHNKEEFS 
&, KETSE 


dents were highly capable but very quiet; they hardly said 
a word in a class, and given our system they were severely 
penalized for a lack of participation. 


But in the last 5 or 6 years, this has changed and now, for 


example, I have had 4 Japanese students in the last term in 
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Professor Yoshino is the only Japanese 








native speaker in this series. In listening to the 
tape I found it difficult to believe that he was 
not a native speaker of English. The pronun- 
ciation is nearly perfect, and he has a good 
feeling for the intonation and rhythm of 
English. 

According to Mr. Krisher, Professor 
Yoshino has been in the United States since 
1971. I came to Japan in 1971 so it is 
theoretically possible that he was one of my 
students. I regret to say this was not the case 
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one of my classes, and they are extremely active and they 
all pace themselves, and I think they are all in the top 25%. 





for I would be extremely proud to claim him 
as a student. He has picked up a couple of 
‘bad’ habits, though. One is the use of ‘and 
uh’, a hesitation device all too common in 
American speech. Another is the repetition of 
a word or phrase before continuing. These are 
the kinds of mistakes that I privately enjoy 
from Japanese speakers because they are so 
‘natural’, even though they might be frowned 
upon by your local high school English 
teacher— American or Japanese. 

Professor Yoshino’s ideas and enthusiasm 
come through very clearly. 
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@in my judgement (p. 36 2.17) 

"HOGA CS, CWARMMS, HAMIL, <7 
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AGRBODMEBVYAI LED Tld, RRS O AA 
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in my judgementi2{\T\ViSOld, in my opin- 
ion 'EORDAELATCL) OH Oas I see ithk< 
FAIS. viewe fot TRORM Cl, CSD 
Icld, to my viewk ims BDS}). 

DWC TRI SiC, EPKISDAKHLTH 
25. in short, in brieflt, tyitk& UT, in a nut- 
shel EWS HAWN HS .'-OMaAIS IIIS 
HECHT, EWAWS (to put it in a nutshell & Hii 
ZeLRU, Pie eit twee C, That's——ina 
nutshell EDIFKEITLeERTSS. BODKLLAT 
in the last analysis (DEBEIA, BFSIC) 
DIDMHS MRODMICEWT) BEEMRRLE 
EVIE FICHE. 

@But when it really comes right down to it 
(p. 37 2. 18) 

"WRERNIT, CSVORKTHSM, ZAMBIC 
fi eeSROIy ek A-Yava’, PAD THU. 
fila iecome down to earthe Sok "MAE 
AHeGS, BHA BRIT AS, OBUTC, down-to- 
earth (WRN, BR) ELnIBAM LADS 
SWVMS5HN THSA', HR T HOBRICIEO TSB 
cBAR6, FHAD, TYX-Y¥—-ORICEIT 
LE. 

@they don’t certainly have all the time in 
the world (p.37 2@.21) 

HRP ORME AAtEo Clty EVADE 

CHEATER ICH SDIFUP BV IDEKRTHS. 
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RMIC HV RAE EM HATH S ldhave time to 
burn (MGIZEHS) CRMTS. BT UO 
ECWoOTCKITT, ETRVRDE, ROTA 
fi) | till the cows come home, till hell freezes over 
BHD. fev CW wait EMUDVYTKO E DICH 
%. You can wait till the cows come home before 
he pays you what he owes you. (WOK ChF¥o TK 
3, PISA RE CHVUS LEVI K) 
@This again is a rather encouraging devel- 
opment. (p.40 2.13) 

encouraging <5 \ Pee = AE CH Ml TW SED 
C, KEE TORUMABVEDICHAS. Mec 
KOE TRARIIS, HACBSD, BA, HRY 
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DWE DICAS VI b BORED 9 fe F HEA, 
HOLE DWF DIA MRICABASEAICBV, II 
MeeAEA kAD TAK, CMTS, BUSHEL. 
CPS RIC AEE eK, cteeeicaon 
EPH lt, APHE BV CHAS <b THAI. = 
DM LFEld encouraging &KMCX EF! BADIS 
EWSRRICKEDSL, PADCHAB<K BIT 
LES. "MAld, Bev keh-ADveto 
C, HFF-LE-RMLET,) CDIDENOSEIS 
exciting CHD. ~ ON Fail H ercouraging iz !\T v3 
CHHOEE MBAS, SK S< StS, Cd, 
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ry hO-AVYH-(2HIOT, TFTOW, BALE, 
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Ds Harvard University 
a F eS Krisher Henry, and call me Bernie, let’s talk a little bit 
| HARRIS 68“ — Y | today about the Harvard curriculum. I understand that 





you have been working very hard the last few years, and as 
a matter of fact turned down the Presidency of Yale 
University, to complete perhaps the most significant 
change or evolution in Harvard’s curriculum since the end 
of Wrold War II, or perhaps the beginning of the century, 
on putting together a curriculum that would define what 
an educated person in the United States in the mid-20th 
century should know to consider himself an educated per- 
son. What constitutes such a curriculum in your opinion? 


No National Standards l ‘ 


a ways! 7X) 78% Cid ways (BEME, Rosovsky Well, let me perhaps go back a ways to try 


FE) SMRIRVIL, aeDisS. (e. g. and explain the—what the sources of my concerns were 
We walked quite a ways.) 

how they were arrived at: “D5 wag : ; ; 
ICU TRLOBD BATHE LS tem be. As you said in your introduction, I lived for many years 


in Japan, actually about five. I also—I grew up in Europe, 


? 


how they were arrived at, and what I think solutions might 


so I think I have a fairly wide, comparative experience in 
education. And I think that particular experience made me 
dissatisfied, I would say both with European and Japanese 
education, and also increasingly, with American, and I 
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think that that’s an important part of the background. I 
think that particularly Japanese listeners to this little talk 
should keep in mind the very different situation that per- 
tains in higher education here and in Japan. In this country, 
I'd say roughly 60% of the students go on to higher educa- 
tion, coming from a high school system. Roughly 60% of 
our students go on to higher education. Coming from a 





high school system that is under local control, in which 
there are no national standards. In fact national standards 
are impossible in this country because of our federal struc- 
ture, because of the fact that the high school—the quality 
of the high school depends on the property tax, the ethnic 
composition of the community, and so forth. Contrast that 





to Japan where you have a much higher degree of control 
by the Ministry of Education, but a very steep pyramid in 
which higher education exists for fewer people, and par- 
ticularly the quality high schools in a sense take people 
always with a prior degree of preparation. In other words, a 
very much more elitist system. And that I think gives a 
sense of our problem versus the problems of other coun- 
tries. We truly have mass higher education, and that cre- 
ates one of the problems. 

Krisher How did we get to the point today where, for 
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example, when I went to college twenty, twenty-five years 
ago—I don’t want to count the years anymore—we had a 
core. We took two years of Western Civilization, we had a 
year of science, a year of math, languages, — everything was 
pretty much set the first two years. Today the students 





whom I talk to at Harvard—barely five students take any 
of the same courses. The only course that two of them 
might take, standing toghther at commencement exercise, 





would have been English Composition I, and others might 
have been into film making, computer technology, history, 
literature, or black studies. How did we get to that point? 








Creeping Relativism i 


Rosovsky Well, that’s an extremely complicated ques- 
tion that I think requires an analysis of American society 
that I don’t think we could possible go into in any depth 





here. I think that one of the problem is, that in this coun- 
try, is that we have faced what I call sort of creeping 
relativism. You know, now it is said that the Chinese are 





opposed to whateverism, and if that is one of their sins, 








ours certainly is I think rampant relativism. The notion 
that anything is as good as anything else. Who is to set 
standards? Who is to say what’s good and bad? Now how 
did we get to this kind of situation? Again I think the 
whole youth revolt of the 1960s, the Vietnam War, almost 
the notion that Americans almost enjoy feeling guilty 





about it today. You know, we like—many of us like the 
notion that we represent an evil force in international 





affairs, that we don’t know what we're doing, that 





therefore how can anybody really set standards. I think 
that those are the trends that need to be fought in this 





society. And I think in other societies as well. So we gra- 
dually, I think, slipped into this situation. You know I 
think fundamentally there’s a crisis of authority. I think 
throughout American society today, not only in education, 
there is more and more questioning of authority at all 





levels. And I think that one of the tasks that we have in 
education, where I have been particularly involved, but 
elsewhere as well, is to try and reestablish legitimate forms 
of authority. You know these days in America, as you 
know very well from living in Boston, there are lots of peo- 
ple who simply drive through red lights. I mean I see this 





all the time. That is a form of crisis of authority, if you will, 
at a very, perhaps, insignificant level. I think the same 
thing is reflected in education and also in Government. 





Those are the basic issues. 
Krisher Do you feel that education in other countries, 


France perhaps, Germany—or Japan, which I’m not sure, 
but my impression is very narrow—that it is perhaps too 
narrow? 
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the whole youth revolt of the 1960s 
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car accident. If he had he might not call such 
behavior insignificant. 


I have little to say about this speaker from 
an English point of view. Professor Rosovsky 
sounds like a warm, concerned human being 
who is genuinely trying to put a great univer- 
sity on what he thinks is the right track. Well, 
Pll have to make just one little comment on 
content. He calls the violation of traffic signs 
insignificant. Maybe he doen’t drive or had a 


In his first answer you may notice a repeti- 
tion when he talks about ‘60 per cent of our 
students’. In print it looks a little strange, but 
on the tape what sounds like a train, or sub- 
way, or streetcar. I suppose he made the 
repetition to make sure that whatever was in 
the background hadn’t ruined the recording 
or caused us confusion. 
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Pushed Back Into High Schools 


Rosovsky I do. I frankly, you know, and I want to say 


this carefully—I am not an admirer of education either on 
the Continent, or in Japan. That is, of the educational 





ticularly Continental and English universities—of course 
Japan has also changed after the war—but that early 
specialization means that liberal education is pushed back 
into secondary education, into the high schools, and it is 
there presented only to the very few of the elite who 
manage to get to the top high schools. I also think that 
liberal education probably should come later in life. It 
should come to more mature students. I think it’s often 
done, particularly in Europe at too early an age. In Japan I 
think, you know we all know that Japanese students work 
terribly hard in primary and secondary education in order 
to pass the entrance exams. They then go through this, you 
know “examination hell.” If they are successful they get 
into a first-rate university, and then for the most part, they 
stop working. And I don’t think that’s a very desirable 
system. 

Krisher Thank you very much, Henry Rosovsky. 

Rosovsky Thank you Bernie. 
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over my work) 
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Krisher Let me ask you first, Professor Deutsch—a sub- 
ject that we discussed the other day over lunch, and that’s a 
project that you are working on right now, the theory of 
decentralization. Could you explain to us a little bit what 
that is all about. 


Does Technology Demand Centralization 2| 


Deutsch There has been a good deal of discussion as to 
the direction in which modern technology is taking the 
highly developed countries and societies, and also the 
direction in which modern technology is taking the world. 

One view has been that modern technology will 
demand bigger and bigger organizations which will be 
ever more centralized, so that fewer and fewer people will 
have more and more power over ever larger numbers of 
subordinates. The end would be a single huge pyramid for 





the whole world, and this supposedly because technology 
demands it. 

An example would be an article by Albert Wohlstetter 
some years ago saying that distance has disappeared in the 
world as an important factor because the United States 
could airlift soldiers within 48 hours from America to 
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Vietnam. Since then it has turned out that the situation 
there was more complicated than this simple calculation 
would have suggested. 
A professor of mathematics in Michigan, Professor 
Manfred Kochen and I started about 11 years ago to Manfred Kochen: 19284+—Z%kU 7 





investigate the questions of centralization and BE. BPR. EEE 
decentralization and the effects of modern technology on 
this problem. And we have now finished a book which we 


hope now to get published fairly soon. It’ll probably be out get (a book) published : (4%) Hifi 
in print next year. LTH55. (e. g. I got my hair cut 
yesterday ) 


Krisher What is the title of that book? 

Deutsch Decentralization: Toward a Rational Theory. 

Krisher Could you give us an example—a simple 
example perhaps, and a complicated example. 

Deutsch Good. Let’s begin with a simple one. The first 
question is what do we mean by decentralization? It turns 
out it means several different things. 

It means first how many service fronts or outlets an fronts: ZO, PAF 
organization should have. Should there be one office win- 
dow or ten office windows?—that is, pluralization of 
facilities. The second is dispersion. Should everything be at 
the capital city in Paris, London or Tokyo, or should there 
be regional offices, and if so, how widely dispersed should 
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Narita International Airport: Should There be feedback ? 





the regional offices be. A third question would be whether 
there should be feedback, that is, should there be a decision 
from above and the clients should be told what they get, or 





should there be a request from the client or an inquiry 
from the government, then a response, and after several 
negotiating cycles should one then agree what it is that the 
two parties—the service agency and the client—really are 
trying to do. The more of these rounds—these feedback 
cycles you have, the more they will multiply the effect of 


distance. 
There are other questions. One is: should we have levels 


of hierarchy? And if so, should the organization be very 
steep so that there are many levels on top of each other, or 
should it be fairly flat so that there are only three or four 
levels or two levels, but not many more. 

Krisher What—if I can interrupt for a moment, what 
organizations today would you say are antiquated given 
distance and so on, which has overtaken us... 


Cost and Quality Of Service l 


Deutsch Well, I should put it rather this way. We 
began by asking the question, what is it we are trying to 
design for? And we said we are thinking of a client cen- 
tered service system. That is, a system that serves not pri- 
marily the convenience of the agency, but that serves the 
whole community. So you take into account, what dose it 
cost to provide the service, what is the probable quality of 





the service, but also, what does it cost the client to wait for 
a long time for service, or to have to go through long dis- 
tances, so both waiting times delays and long transport 
costs and distance costs should be minimized if possible. 
The net approach then is a cost benefit analysis from the 





viewpoint of the sponsor, who is usually either a private 
firm or the community that pays for the service. 

Let us assume people would like to borrow books from a 
lending library. Imagine the United States were a single 
strip, 3,000 miles wide from east to west from Boston to 
San Francisco and for the moment we neglect the north- 
south dimension. We treat the United States as a one 
dimensional strip. Should there be a single central library in 
Denver—that’s just about the middle—that everybody 
writes in, orders his books, and then gets the books mailed 
or sent back to him? Would it be better to have two libr- 
aries? Let us say one in Chicago and one in Salt Lake City. 
Should one have three or four or how many? 

The answer is that if we want to minimize the distance 
and therefore make the feedback cycle from customer to 
agency and back as short as possible, we get a formula. In 
this formula it turns out that the distance will make for 
dispersal, or so it was more important, and that was our 
discovery: that the service load is most important. 





The technical innovation of Computer is tremendous. 





net: He# HZ, TEM (e. g. What was 
the net result of the project? ) 
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People were very much impressed by the increase in the 
velocity of modern services: jet airplanes, telephone, 
telegraph, television and so on. It turns out that the service 
loads grow faster than the service speeds. For instance from 
1945 to today or 1975, the speed of a telephone call from 
San Francisco to New York has not increased in any sig- 
nificant way. But the volume of services demanded has 
greatly increased. One needs more switchboards and more 
relay stations. 

The system therefore would apply here to the libraries, 
and the formula would say that given a certain number of 
libraries which were optimal at a particular year you say 
where will we go ten years from now? You can predict 
that probably the demand for the service will grow faster 
than any speed in getting the requests coming in, getting 
them processed and getting the books back. If that is the 
case, it will pay to increase the number of branch libraries. 


If the Load Grows, Decentralize ; 


This is the formula—I won’t go into technical 
details—applies for the one dimensional case; it applies 
also, with some mathematical modifications, for the full 








Krisher Now, to come up with all these results you’ve 
been using computers, which is another area of your 
specialty. How—and the use of computers has grown tre- 
mendously in the past decade. How do you see the future 
use of computers and how reliable are they, how much 
we—should we depend on them, and what do you think 
of computers generally? 

Deutsch By the way, let me say one thing about the 
transition from the first one to the second. Our calculations 
also apply to computer systems. 

Should one have one central computer which everybody 
is trying to reach, if necessary, waiting in a queue till he can 
come in, or should you give different research groups or 
different university departments or research institutes their 
own computers? Again, it turns out that if the loads grow 
faster it may pay, and if the computer installations do not 
go up too much in cost, itll pay to decentralize. 

The net result of our whole calculations are, that 
modern technology will make—give us—will lead us 
toward a future of decentralization more than centraliza- 
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This interview is interesting to me because 





here we have a man who is not a native 
speaker of English, a man who speaks with 
what some people call an ‘accent’—a Euro- 
pean accent. And yet, with a couple of places 
excepted, he is much easier to understand 
than Herman Kahn. I suspect Professor 
Deutsch is a very particular man who wants 
his meaning to be quite clear. I also suspect he 
is reading the answers to the questions. I’m 
not certain about that, but when I listen to 
the tape I think I can hear the sound of paper 
being turned over. He mentions his collabora- 
tor on a new book about decentralization. I 
don’t why, but he spells out the name. Maybe 
he feels we wouldn’t understand his pronun- 
ciation, or maybe he is just particular about 
particulars. His grammar, or syntax, is nearly 


(RERALS SHV, HFA OES 
j. 


perfect. If I were to read it I would guess that 
he is a native speaker. But when he speaks I 
can instantly hear that he doesn’t pronounce 
as a native speaker would pronounce. He 
communicates extremely well, which is, of 
course, the important thing. He makes one 
correction of his pronunciation so I imagine 
he is aware that it isn’t perfect. He starts to 
say decentralization, pronouncing the first 
syllable as in the English word—the 
American English word—day. He stops in 
midword and repeats a very clear ‘dee’ 
centralization. 

I didn’t know, or care, quite frankly, about 
decentralization, but because of the infectious 
enthusiasm of this man,who has the nerve to 
say ‘George Orwell was wrong’, I have 
become very curious about it. I intend to read 
his book, and I hope you do too. 
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subjunctive ® Wis ETHAN SW. I HICMNS|y I 
id, HORERO MPIC LeS, HAL OTH 
< TECHS. 

@outlets (p.49 2.18) 

outlet (Z(t, WER, SIF, HPO RMIRFEEO 
BARDHS. 
@©What-if I can interrupt for a moment, what 


EA mMLECB\OBRE 


Dd of 


a ALN 


organizations...? (p.50 2.16) 
PUyyrr-ROTY¥ Es—ld, STAMICFIA 
NKEBOKA, IOMif I can (mayts > teB TH) 
interrupt7s ©, ‘Pim CAMA ST SMEG LILA CH 
@s 
@the distance will make for dispersal (p. 51 
2.22) 
make for|Zt Us IC] <, RFS, KHILBS 
(contribute); DRMKD' dH. This makes for effi- 
ciency. (LIF SLREAS LSD). make forizit, = 
Oth "SF UTHRHT Ss) OHMS Ho TC He made 
for the mountain. DKAICHASD. 





@it will pay to increase the number of branch 
libraries. (p.52 2.17) 

Crime doesn’t pay. (AU3Fl4, FAITHS) & 
Wold, FBINTRA? —N\-RMSPMT StH 
PEAMISMS ZA, EC HBCHHKL, AES 
HWate. Crime & (4 RH I< Kindness pays. (#1) (4h 
BSB) EWADSHSSIAMDVETH?, 
EWVAPA LIAB AH IS, Does it pay? CHS 6 F 
DIE MHS, EVARH4, It pays to do, 
ZOKRHMlSIt doesn’t pay to--C kV. a payable 
undertaking\t, HODVYVEDSRBECHS. 
©computer BAKO ARB (p.53 L. 2) 

computer |<|4, analog (#AVM*!), digital (gt#R ) 
DARE DHS. TP RMLER DG s\ (electronic data 
processing system) EDPS, ¥}°¢:4% (hi at #2 (2 Hb NS} 
FOU95 Laikalgorithmic language (iE) O 
Wk CHS ALGOL, WRX (information retrieval) M 
MOIR, MEMS< Hons. 

YAF AR ZLYVAPUYTS (YAFALS) & 
WIRRAE< HCTF SA, Kak Clasystems engi- 
neering, =O SiP| Ald systems engineer CHA. tik 
WORVWAAREE CIS, HERI UTHRCHT HH 
BARVUCT SAM N HSN CHEBEBIS. HAIL, 
QMAOIY NAld, C4 compasses CHS. 
compass C lS #EHAEO IY NADIED CHS. 
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C, SIS HS BAA Ic HAY Ze Zs 
HeEY, PRKHOKETWS 
NEtLKBSATLEIMD. HBY 
FMB STICK SHS 
Rae S 41 eh ISS HV HI DS BES 
TA, HN HANICMB DA HY 
CLEID. BME ORICRY 
HWYKAKSISMUIBAHAEA 
HOIZ LIC MP AIRBAL RTS 
MNCLEDD. EWDOlS, AR 
CES TILEVHSTSH. HS 
SANE Cie Tb BAe 
OCT, KiAOM, Fnieos5 
AA MBO Cb FHA Cl HV 
KtA. 

R-FI Z5CtHhH, Inld 
Bk ocMUNAHCT.LaHL, 
Blt, DOLOnNHOHNAMREBYBD 


FC AHRADSGAHO—MBe RV 
ANSEDIZCLBWE, HAH Ss 


ARM CEZHDTLEW, 
Thicko Cha CS< HUW 
BRBMAEENTSK SOR BNT 
DES. BAHAMHEV Ib TRY 
SODEHAE Mine MOWMTEMIC, 
bros tA FY Taps k 
DRLOEDSMROHT, FAURE 


56@ TALKS at HARVARD 


IAD HKD IV 








BAETESSE<L, Hilgls Aik 
WNweHNRKRTTULEDLEIRS 
CLED. TNESBKRMODE 
CHBBNADIL, TRVADER 
TADS HRD CARE AY ZS, fhe od CT 
Web OieeBVlItlevA, eV 
5SrTECT. KENSAL AEF T 
WREDICLMADIZETFTST 
LE3. nk ko Chiesa 
BRCld, DL bndHOHnMRBARS IK 
BPA ELKAMMLEABYD 
'EGSRSH, EKOLOVDERM 
VES HES, Dok +o lH Ss H, 
42 KY 78 ATI PEDS & Oo E+ 4P te, 
THE CU EIC BNL te RRA 
RBOSKHSANBWETFSLE, hb 
Nonid RWNs stHd e< A 
AEMRS BED FVOK 
IbATSLAR, Mo TRH 
KAM EKRO PICbYNTLE 
5SOCSBVID, EDALIERR 
lZH0EBNTIET. Mary x 
DADS Beis D ay BC HT AY Ze A 


ATER SLI EMCHSERASD 
ERDCTWES. HAST, BY 
25] << BUA RA RC SAVSE 
MVE. HE O ABICOl THK 
ROB DABAMK SC SAAVSEH 
WES. HACHLOR 22 Hitt 
WDEWDDSP XV AOARHEE Hiri 
ECTOMVCMWES. EPA 
MICBMoLEVEDAHDHNDONOD 
FAS INPS HHS 
CLD. SMC, MISHAKOK 
WABCRAMUANSZEIZEDT, 
FBSDPEWAIS, HhOHO UE 
ILCERASONDNOHAS MES 
DDERVET. 








BA" BRMLE’O BaD 
A\yyvr— AARAAHICA 


PNONAKHERLIEMBCASEL 
DRLEMHSCTLESMD. 

R-TI HH, SHILDWT 
(LIOAR CS HMILEGtA CLE. 





fege*, 

gV\ yore 
BSbwI CTA, 
R-TIL £5Ct§hH, HEE 
AZO ULEMBICOWTHWAW 
ABHBAKHoECeCEBWET. 
Ald, PIAIZ, DNbDHAAHRA 
BSI AMC MET SHEN, HE 
WMO BA, KE ISEO AR, 7b 
EIOPRHICBIKRL, KILLED T 
HIEXKUHOBAVFAFLELE 
Y) EF TW < DICH RT SHE DAS 
HSEMVET AKEVIO!I, 
HABE EABOURRD SESS 
AFRLEDSWGHCIT. EH 
ICU ARABREKRICHEATS 
ZE, AVHAFLOKA A EMG 
—— HATISKFEVY FOUN 
CldnNUFADLEMEY LVS 
CTHIF5 UV MRE BHIFELEA 
—brthWBeeHok kV 
Ame ARMA IPT Se 
Cla, KK AAMC EMHSE 
Bk. nic BRbensa4a 
CEH 5S BH ES LE H 
StMwvETL, AAD EEF 
DALIFLBIBEVLEBAS&E 


[w 
ie 


WET. C2ChHETeEMBibeE 


EHuUsEKDO AC 








WILTERABAKAAMES RITE 
DEVGMEWNAZLILERBBATA 
KRVOACTA, —WeAyle AA AIC 
Eo CEORRIS, BSAKA 
MRBZETHE< WiLET, MH 
HORATHBMCSSHEDICH 
SEWALECDS. LML, Fh 
WITIAEZOAMIAVYDSCHDAARE 
VDIAMOKSTHY, ARBIEN 
{EL, THO RNIB O< KORO 
CS. HM bid 4 AFAD FIRED Fe 
HOI APeADHO—Bict#otk 
HCIHVEVA. HAOTFXNT 
RO DEMMMGHAKCTSEW 
SFLECSBVOTT. RBBEO 
HBO —MBld DD URRS ONEIE 
DIED SET SZORERBVET. 
HAS, ME COMRBICDVT 
EU, FAULK BRBICOWTAAR 
K % MBS DDRO ih Spay & FRO 
ZeEKEDT, FECKECIE 
<PotT&HELR. LAHUBMRAY 
BEGILEACEML, THRO TH 


OMAHA TWD HRT S 
MIZCEASPVESHHATS SME 
WAC ERFAZSOICMM ELH 
IF —BRPT EVD BACI, 
AEAEDRARAISE ERA IC 


lSMEDTWEKA. 





RASA S RNS DO 





P")yvr— tkROMO EH x 
PHS OHAMMREDTWSHT, 
HAA SA ASTEU EW, Ara 
FOR OIMSKEDE <M TW 
DZBINDYAFLOVECHES EU 
THX ZEMCEAS EHFA CU 
bo. 

AR—-FIL fi THEA AY ZS A 
PRS S Old tem DML YS 
NCTM, COMMTLE<OA 
LEQOKBRMAVHOTWET. 
FEUTS, BFOMERIZLS 
td, FROISETHIE< PT 
WRK LCEMCASZLRATWIET 
P\AIE, RABMICOWTS, ¥ 
LINeIBIET HIS, HOol~oO 
JAS HY 72 HIE A HERRL TI Ce 
MCZALHIADIITCT. Kielce 
Mia CVS PHEROWBA ICIS, — i 
DM Atcld Ic BL Tb 5, 
MIA CSUR ERD 5 HL 
KUDIHSBEDHIBTF EN 
TRAE RKRS(SRMOIHaAR< 
THBSEBWDSUNEtA. 


tt, ARMERMET SICONn, * 
MODS HHMES SbDItSTD45, 
ZIULKAROK ES WE MS 
SBLDBGHEABICPROIKASN 
BVEWIBVASUNEtKA. 
LDL, ARE & EIEN Hil HE 
EWA SERA TE HAAR IAKBERK 
SEER HSLEMISBWVETL, 
SIL oe HEFL TIS DEAS 
CASEMVET. BUNFOTBAE 
MILT OVCoK Wit LeECS. 
KR<AADHRAD KAR SAE 
HtSceCATS4, ENd AAW 
MBA AA Cyt 1950 FE E19 
60 icld, Holt yvevy2z 
aHOCEMCAELEL, En 
EP ST EBRMSEOK OIA 
HPRATEALC ED CARO 
MB, Holt oOFDLRIVUVYR 
BES BVVDIDIHSOTCABVID 
EMAL TRIES. ZIT, PaK 
ETXVAOMWATWSHAe 
KAI, leRU TANI, AAR 
SKREL THADHAS F< 
VWOTHY, MBSSHK< HVT 
WSEdDCMICltBoONET. K 
mA, MEA, SHC AIS 
Aa WRT SOICE TH ILI 
MItBe TAR ERBDETL, 
HA AUS RIA & SERRA ING Y AD 
EAA MBIT ROOM GIFH UW 
BRA BIFRERBWES. wifes, 
Mm, QTE, FBR YRK Vy 3 
KAESERSHC, Role wy 
\CHEAEIC AS SMBRABTE EB 
WEF. CHIZEDE <H< HE 
HO THU, WIGLAILLEW 


EVAHASHOTWSZOCIMD 
5, FRA CH AICS RAH 
SMELIZETHRBAFtA. 
A)yyver— KAO HC 
AEBS OHADHMEVNERBFS 
AIBVYVETHD. FROHC, 
CORPMISRVY LIF TH SHE 
AM, BAICKVET Eee : 
R-F IL SHrlsHiCML VA 
HICT. MAZORHEKD ED 
BOOTS. HSl40HXVULKEH 
WHS, A Ai —EO Hie a FE 
DHLHO CHV TI BSERIZ, 
POR AN iS HDD} OUAEKANS, 
hAM 4 < HATS EWSAI EM 
HBYVEKA. LAL, ETHHO 
VIF V-Spec, ARDS 
SOPILDE<HMHASNTHAV 


Tight Budgets, Dollar Shortage 








(AK5K) 
KDRHSIHW Tl, EVREH 
TEAMS HUY, KV PRY 7R ap BPS 
HS0OCT. SHlsMKRKAP IHL 
WOIKU CIE <, HEN HIT 
VOEARICMT SRY EWS RU 
CEP SUNEKAA, En 
ZEVDECDARZOPIZCEY RH 
SPIN TRO HSLIER ERM 
ES. EOBRTS, KRARELT 
PN ARORRIS, Figayts 
TFRUAKEHRUTANIS, » 
RWOVDE<SKHOETIV-T, HHH 
MOPISHASNCW SERVE 
TL, E4DIEK ED THES HK 
RASS —-MO Hits 5AzASnNT 
WStERMVES. Child szeRHIC 
fea Z7ett. 
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A New Era Dawns:Challenges for Japan 
and U.S.A. 
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OtR, HEAL, HROM KEG 
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t0¥ < emo. “Se, mE 
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I\ ye 
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542°" 70-— 4O Rel, 
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Us He OD fea (AY 
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Alea L TU 
SS NSE STIS EE 
JQ\yyvr- ZHLICHE 
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AMBER BHorthyChsedm. 
BAA AHA ANVIC EV HE EE 
CLEIDAD. BWMEAO Mine le 
BHEHRT XV AAMRIETV 
CULEDAD. MAS : 

S42" T-— WWA, ena 
PAA ClSdRWERBAEHT. A 
AAD BAI to kK Ole VIE 
DLEBDC, WHEMILHRA 


MICA LESE, 


DHMBBVEWDAIELHVET. 
HRULO FPS AKRADHA ET 
LED. RAY, EOHODPHT 
OMRMILO Fils, JECRARO 
CHAM—-BT<SNTISLLS 
BomitnlgGvet A. Of 
NWVUILHSeTLE DA, CMs 
H KM EO RA Old ERR 
KAVA ClIBWERBRAET. 

HAI DV 
Gai AR ae AH HE HERES SH (LH 
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aie. ae xUA 
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NEMS St Oild, PEAS fil 
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ZIMA HC, FLICKS 
Wash onEs. 
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WOES, A KME OD RA 
ect. TXU AOA, AA 
HY & ld SAIC BABE IS Fl) RE wil HE IZ 
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HA, SEO PRAMS Flake 5 
HDOSORESNSOT, Rice 
Bc, MAAHRT SE DICAEDE 
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